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There’s a growing trend: companies training internal
Human Resource staff to be career coaches.
Rather than leave your employees struggling on their
own to find an internal move that fits, or pay an external
company to provide outplacement, bring it in-house!
It shows your employees you really value them, reduces
costs, align talents within teams, and retains top talent.

About the International Association of
Career Coaches (IACC)®
International Association of Career Coaches (IACC)® is a career coaching
association with members across the globe. The IACC provides programs and
offers accreditations that work with talent organizations to train existing
employees to become in-house career coaches.
Your talent teams fill the gap that expensive outsourcing consultants perform.
And your teams have the skills to help redeploy individuals with institutional
knowledge that might otherwise be let go during a restructuring. Your talent
teams gain other benefits as well.

CERTIFICATION OF IN-HOUSE CAREER COACHES
The process accomplishes the following:
Decreases costs of outplacement services
Train your existing staff to support and guide employees with their career options
Redeploy talent within the organization
Ensure your HR staff has the skills to place your top talent effectively within your organization
Creates career plans for employees
Decreases turnover and hiring costs by keeping your top employees with your company throughout
their careers

What talent teams love about becoming in-house career coaches:
Gaining skills to help employees with identifying other potential career paths
Earning a certification that makes a difference in people’s lives.
Building confidence in their own leadership and coaching abilities.

What our corporate partner employees have said
"I feel valued. After 20 years with this company, it is great to know that you will work with me to find
another role that is a great fit with my skills."
"My company truly cares. Instead of laying us off, they are working with us to see if there might be another
role in the company for me. And if not, they then help me find something outside."
"I’ve had outplacement at another company and this is completely different. My internal career coach knows
me and takes the time to listen and help me find another job during a very stressful period of my life."

Case Study
A major nonprofit health insurance company focuses on workforce alternatives
and worked with IACC to support their management and employees
A deep dive with one socially conscious firm as they struggle to align talent with the speed
of innovation.
The complexities of how companies invest in their employees focus on greater internal
innovation. With leaders reconsidering the way they look at their workforce, there's a
greater impact with employee reduction and retention to manage those changes.
The biggest challenge is how to minimize placement impact and change the way
corporations have managed their staff.

CHALLENGES
Rapid Tech Advances Needed to Improve Access
The integration of advanced technology to commit to delivering high-quality care and affordability affected the health
insurance employees and their jobs. The company's Talent Program Director needed to change how work would get
done to create an easier experience for their staff.

Rethinking Movement of Talent
In an approach that treated their employees with dignity and respect–and invested in their ongoing development–The
Talent Program Director and his team designed a digital online system to support people who have had the same role
for many years. The system connected employees to the company's managers, in order to support internal transitions,
and to alter the way they thought about and handled redeployment and retention. The challenge was ensuring that the
managers could guide their employees effectively through the process of sourcing their new job opportunity.

SOLUTIONS
Support Through Internal Career Coaching
The company recognized it needed to change its internal staffing process. They turned to Cara Heilmann, Master
Coach and President of IACC. The solution was to train their recruiters to be professional career coaches. This gave the
recruiters new skills: as internal career coaches, working with existing employees. It provided stronger internal candidates
for new positions, and prepared employees to face a very competitive external market. Cara put together an onsite 6day program training up to 25 certified career coaches.

RESULTS
Building Bridges to the Workforce of the Future
Their partnership with IACC put more learning opportunities and resources in their employees' hands, allowing them to
be proactive about their careers. By certifying their talent acquisition team as career coaches, this program started a 90day redeployment effort, providing the onboarding of employees to various departments throughout the company. By
integrating their online placement system with in-house career coaches, they were able to support their company's
mission: to transform their healthcare system into one that is worthy of family and friends, sustainably affordable, and to
change how work gets done in order to create an easier experience for its members.

International Association of Career Coaches®

IACC is dedicated to providing
solutions that educate, benefit, and
support the career coaching profession.
Vision
To help people discover jobs they love.

Mission
To create standards, educate our members, and advocate
for the profession of career coaches worldwide

Your company values its talent. You worked hard to hire
them and train them. If your company is ready to transform
your culture with in-house career coaches and save millions in
outplacement costs, contact us for a free strategy session.
Cara Heilmann, President
1990 N. California Blvd, 8th Floor
Walnut Creek, CA 94596, United States
1+ (415) 935-1294
cara@iacareercoaches.org
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